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Logistics of the Multiplier Event 

The Multiplier event for the PAL LAB project was held online via Microsoft teams, 

organized by the team of PAL Network, on September 16th, 2024, from 2pm to 4pm CET. 

There was a total of 23 participants that joined, responding to an invitation from PAL 

Network. The participants were teachers, educators, mentors, or advocates for Roma 

rights, experts in the area of research on early school leaving.  

Feedback from the Multiplier Event 

The meeting started with welcoming words and registration, as participants were required 

to sign the participants list. At the beginning of the Multiplier Event, members of the team 

of PAL Network gave a presentation on the organization, and the Erasmus+ program. 

After that the program consisted of presentations of the Main Project Results such as the 

competency matrix for teachers and mediators working with Romani children and youth, 

the Interviews with teachers and mediators, development of the training modules and peer 

review, etc. A big part of the presentation concentrated on the Modules developed as part 

of the Pedagogy Toolbox and the pallabeu website with the e-learning platform. The 

speaker urged the participants to visit regularly and proceed with their registration in order 

to study the material included. The participants gave positive feedback and shared their 

admiration for the results of the project, and then discussed their Implementation, focusing 

mostly on the Training modules and the platform. Below is a timeline of all the topics 

discussed throughout the multiplier event: 

• The PAL NETWORK 

• The Erasmus+ Programme 

• Introduction to the PAL LAB Project 

• Analyses of the Main Project Results 

• PR1: Competence Matrix for teachers and mediators working with Romani children 

and youth: State of the Art Review, Interviews with teachers and mediators, 

Synthesis Report, Inception Meetings, Competence Matrix. 
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• PR2: Pedagogy Toolbox for teachers and mediators: Manual of Implementation 

and templates, Development of Training Modules, Peer review and testing, 

Training of trainers in Sofia Bulgaria, Finalization of Toolbox. 

• PAL LAB Platform: Browsing through the Pal Lab website, Entering the e-

Learning Platform and creating accounts, Showcase Module 3. 

Pictures from the Multiplier Event 
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